
BOARD OF TRUSTEES MEETING AGENDA 

FOR CENTRAL SQUARE LIBRARY 

SEPTEMBER 14, 2026  

 

I.   AGENDA APPROVAL  

 

II.  SECRETARY'S REPORT 

 

III. TREASURER'S REPORT 

 

IV.  DIRECTOR'S REPORT  

 

V.   BUSINESS 

         A.  COMMITTEE UPDATES: 

               1.  Building management (hot water tank repair, roof/gutter assessment, thermostat 

replacement/new location, entries, lawn)  

 

               2.  Policies (operating, personnel (with staffing update), strategic planning)  

 

               3.  Grants  

 

        B.  NCLS...update and reminder emails should be coming regularly to all trustees. Annual 

Meeting on October 13.  

 

         C.  HR1 Employee Handbook (progress report Re free policies analysis)  

 

         D.  Chamber of Commerce: networking/PR opportunities  

   

 VI.  FRIENDS GROUP AND 15-minute COMMUNITY INPUT  

 

VII.  ADJOURNMENT, NEXT MEETING SCHEDULED FOR OCTOBER 13 

 


